U18 Lecturer Self-Reflection / Self-Statement on Instructional Performance
Guidelines for Preparing the Self-Statement
The self-statement provides an opportunity for the faculty member to reflect on and contextualize their instructional performance, teaching activities, and professional development during the review period. The statement should assist reviewers in understanding the scope, impact, and objectives of your teaching.
Please consider the following guidelines when preparing your self-statement:
· Organization of the statement. The template below is intended to provide a suggested structure for your self-statement that will be easily understood and followed by reviewers. If you choose to deviate from this model, be sure to include discussion of all evaluative elements. Additional headings may be added as needed to clearly present your information. 
· Use of supporting materials. Your Curriculum Vitae (CV) and Bio-Bibliography may be helpful when preparing your statement. Please review these materials to ensure consistency in course titles, dates, activity status, and the number of items reported.
· Providing context for reviewers. The self-statement should help reviewers understand your teaching contributions during the review period. This document becomes part of the review file and will accompany the case through several levels of review, including the departmental review committee, department chair, dean, and, if applicable, the Associate Vice Provost for Academic Personnel.
· Special circumstances. If there were circumstances during the review period that affected your teaching, you may address them in your self-statement. If referencing approved leave (e.g., medical leave), please note that specific medical details will not be included in documents prepared for higher levels of review (e.g., Case Analysis, Transmittal Memo, Dean’s Memo). It will only be noted that there was an approved leave. How much personal detail to share in your self-statement is up to your own discretion and comfort level; the self-statement will be reviewed by all levels.
· Length of the statement. The MOU and UC Merced Academic Personnel Policies and Procedures (MAPP) do not specify a maximum page limit for self-statements. Self-statements are ideally 3–5 pages in length. Cases involving Excellence Reviews or Promotion to Senior Continuing Lecturer may require additional detail and therefore may be longer. 
· Student privacy. To protect student privacy, student names should not be included in the self-statement.
· Purpose of this template. This template is intended to provide a general format and organizational guide. Faculty preparing a statement for a specific personnel action are encouraged to consult with their Department Chair/Director or SSHA Academic Personnel Office, if additional guidance is needed.
Reference and resource documents: 
MOU between The University of California and The American Federation of Teachers (AFT) NON-SENATE INSTRUCTIONAL (IX) especially Article 31: Academic Review Criteria
UC Merced Academic Personnel Policies & Procedures (MAPP)
	283
	Lecturer and Senior Lecturer                                

	283 Procedure 1
	Pre-Six Unit 18 Faculty Assessment Procedure

	283 Procedure 2
	Pre-Six Unit 18 Faculty Academic Review Procedure

	283 Procedure 3
	Pre-Six Unit 18 Faculty Excellence Review Procedure

	283 Procedure 4
	Unit 18 Faculty Merit Review Procedure for Continuing Appointees

	283 Procedure 5
	Unit 18 Faculty Promotion Review Procedure for Continuing Appointees

	283 Procedure 6
	Unit 18 Faculty Merit Review Procedure for Senior Continuing Appointees





SAMPLE

Date:
To: Department Chair or Program Director, Department/Program Name, SSHA
From: Name, Current Title, Discipline
Re: Self-Statement for [Personnel Action], Effective [Date]	Comment by Destinee Lopez Chavolla: Example: Self-Statement for Excellence Review for Initial Continuing Lecturer Appointment, Effective 7/1/20XX

Introduction
Include brief professional history (education, teaching experience, etc.) and indicate specific period of review included in this action.  
A. Dedication to and Engagement with Teaching
Reflect on your commitment to teaching and engagement with students throughout the review period. You may discuss course preparation, availability to students through office hours or advising, responsiveness to student needs, and efforts to create an inclusive and supportive learning environment.
B. Command of the Subject Matter and Continued Growth in Mastering New Topics
Describe your expertise in the subject matter and how you maintain and expand your knowledge of the discipline. This may include updates to course content, incorporation of new scholarship or case studies, professional development activities, or teaching new or expanded topics.
C. Organizing and Presenting Course Content Effectively with Demonstrated Learning Outcomes
Explain how your courses are structured and how course material is presented to support student learning. Discuss course organization, sequencing of topics, clarity of learning outcomes, and instructional methods used to communicate complex ideas.
D. Setting Pedagogical Objectives Appropriate to the Course Topic, Level, and Format
Discuss the pedagogical goals of your courses and how they align with course level and instructional format. This may include the learning objectives for the course and the skills students are expected to develop.
E. Responding to Student Work in Ways Commensurate with Course Level and Format
Describe how you assess student work and provide feedback. This may include types of assignments used, grading approaches, use of rubrics, and methods for providing constructive feedback that supports student improvement.
F. Awakening in Students an Awareness of the Importance of the Subject Matter
Reflect on how your teaching helps students understand the relevance and importance of the discipline. Discuss strategies used to connect course material to broader intellectual, professional, or societal contexts.
G. Inspiring Interest in Beginning Students and Stimulating Advanced Students to Do Complex Work
Describe how your teaching supports students at different levels. This may include methods used to engage introductory students and approaches used to challenge advanced students with deeper analytical or research-oriented work.
H. Development of Pedagogically Effective Assignments and Course Materials
Discuss the teaching materials you develop to support learning. This may include lecture slides, lesson plans, assignments, exams, discussion prompts, or online course materials.
I. Instructional Innovation (Exceptional Instructional Performance) – Excellence Reviews and Promotion to CL/SCL only	Comment by Vanessa Woodruff: This is not a criteria for Pre-Six Academic Reviews.
If applicable, describe any new teaching practices introduced during the review period. Examples may include active learning strategies, new instructional technologies, course redesign, or development of new courses.
Reflection and Future Teaching Goals
Sum up with a brief reflection on your teaching during the review period and outline goals for future teaching development or course improvements.
