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April 23, 2020 

Dear Colleagues: 

Thank you for your work on Phase I of the academic planning process. A total of 87 goals, and their 
alignment to the APWG criteria and indices,1 were submitted across the three schools, the soon to be 
proposed Gallo School, Graduate Division, and the Library. A single summary of these alignments is 
attached. It will be publicly accessible on the academic planning page of the new Academic Planning and 
Budget website (apb.ucmerced.edu) within the next few weeks. 

The goals were reviewed and discussed by CAPRA. There was much appreciation for the considerable 
work this represented. Members were encouraged in particular by what appears to be good support for 
all APWG indices and criteria at this early stage of the planning process. Members, however, recognized 
that the proposed relationships between goals, indices, and criteria are likely to be revised as schools 
and divisions establish strategies for meeting these goals. In other words, as plans become more 
concrete so will the connections between school and division goals and the aspirations for the campus 
outlined in the APWG document (a slightly revised version of which is enclosed, ensuring consistency of 
terms2).  

With this in mind, and as planning continues, we encourage each school and division to 

• review each others’ aspirational goals and assess their relationships to the indices of success;

• consider how the school/division’s goals may complement those of other schools/divisions to
support in the collective the campus’s aspirations outlined by the APWG indices and criteria;

• prioritize their own goals.

Finally, we recognize the COVID-19 epidemic will have an indelible impact on the coming several years. 
It is our shared belief that now more than ever we need academic planning to make transparent our 
priorities and to support transparency in decision-making at all levels of the campus. It is through our 
collective commitment to the process of planning that we will be able to continue to move toward our 
aspirations even if the timeline for progress is extended. Toward that end, please anticipate receiving 
guidelines and a timeline for Phase II of the process that take this new context into consideration.  

Thank you, again, for all your excellent work on Phase I. We look forward to Phase II in which strategies 
for realizing these goals are established.  

1 Per p.3 of the revised APWG report (enclosed), the Indices of Success are: (1) UC Quality Scholarship, (2) UC 
Quality Academic Programs and (3) Diversity. Pages 5 to 10 of the revised report lay out, the relationship of each 
index to its associated set of criteria and, for each criterion, the set of measures for tracking campus progress on 
the criterion.  
2 The document was revised to address internal inconsistencies in the use of the terms Indices of Success, criteria 
and measures. The document is now consistent with public definitions of these terms.  

__________________________________________________________



Sincerely, 

Gregg Camfield Patti LiWang 
EVC/Provost Chair, CAPRA 

CC: 
Rich Shintaku, Special Assistant to the Provost and Chief of Staff  
Kurt Schnier, Associate Provost, Academic Planning & Budget 
Laura Martin, Assistant EVC/Provost, Academic Planning & Institutional Assessment 
Fatima Paul, Interim Executive Director, Academic Senate 
Simrin Takhar, Principal Analyst, Academic Senate 



School/Division Goals 
UC Quality Scholarly 
and Creative Activity

Research and 
Development 
Expenditures Research Staff

Capacity to 
Provide UC 

Quality 
Education

UC Quality 
Education 

(Undergraduate 
and graduate)

Doctoral 
Conferrals

Student Success 
(Undergraduate)

Student Success 
(Graduate)

Breadth in Research 
and Teaching Programs

Diversity of Faculty & 
Staff

SoE Rank within the top 100 graduate engineering schools by the U.S. News & World Report. X X X X Unit Number of Goals
SoE Have at least one SoE faculty member elected to the National Academy of Engineering (NAE). X X X SoE 12

SoE
The School of Engineering will be a partner in at least one NSF Engineering Research Center (ERC), NSF Science and Technology Center 
(STC), or NSF Materials Research Science and Engineering Center (MRSEC)

X X X X X X X X X X
Gallo 6

SoE Surpass $25 million in annual research expenditures and awards. X X X X X X X SNS 23

SoE
Each SoE-associated research center will have at least one Professional Researcher faculty member that generates her/his salary from 
extramural funding.

X X X X
SSHA 16

SoE Achieve an average of one M.S. awarded per faculty member every year or better. X X X X Grad Div 10
SoE Achieve an average of one Ph.D. awarded per faculty member every other year or better. X X X X Library 20
SoE Increase and limit the undergraduate enrollment to 2,500 and/or a student-to-faculty ratio of 30:1 X X X
SoE Increase four-year and six-year graduation rates by an average of 15 percent each. X X X
SoE Exceed 80 percent job placement of graduates within one year of graduation X X X X Total 87

SoE
Increase the diversity of students in SoE graduate programs by increasing the number and percentage of 1) women, 2) domestic students 
(vs. international students), and 3) underrepresented minorities.

X X

SoE
Increase the diversity of the faculty in SoE departments by increasing the number and percentage of 1) women, 2) faculty members who 
attended secondary schools and/or undergraduate programs in the United States, and 3) underrepresented minorities.

X X

Gallo Establishing Thought Leadership in Studies of Cognition, Economics, Philosophy, Management, and Sustainability X X X  X X
Gallo Advancing Social, Behavioral, and Economic Knowledge for Human Welfare X X X
Gallo Defining a New Field of Complex Systems Science, Engineering, and Management X X X X X X
Gallo Educating Future Leaders and Training a Modern Workforce X X X X X X X
Gallo Driving Prosperity and Sustainable Development in the Central Valley and California X X X X X
Gallo Promoting Social Justice, Environmental Justice, and Equity Locally and Globally X X X
SNS Establish innovative interdisciplinary research, programs, and centers with global recognition. X X X X X
SNS Establish collaborative research-intensive culture. X X X X X
SNS Achieve higher recognition of research. X X X X
SNS Ensure professional success of alumni, including undergraduate and  graduate students and post-docs X X X
SNS Make positive impact in society. X X X X X
SNS Develop students who are critical, inquisitive, and open minded X X X X X
SNS Increase graduate program ranking and name recognition X X X X X
SNS Enhance graduate student training experience X X X X X
SNS Nurture student growth toward diverse and successful career paths. X X X X X
SNS Increase retention in STEM Majors X X X
SNS Increase undergraduate international exchange opportunities. X X X X
SNS Support diverse research and academic programs X X X X
SNS Improve faculty and staff diversity X X X X X X
SNS Maintain and encourage a culture of equity and inclusion. X X X X X X X
SNS Increase international and regional recognition of faculty. X X X X
SNS Increase global and regional reputation of educational programs X X X X X
SNS Enhance regional and community interactions X X X X
SNS Communicate achievements to outside world X X
SNS Highly satisfied staff trained in innovative technologies who have opportunities for advancement. X X X
SNS Mutually respectful and productive working environment among staff X X X
SNS Mutually respectful and productive working environment between staff and faculty X X X X
SNS Staff can articulate the tangible impact of their work in achieving the vision and mission of the school X X X X
SNS Managers fully understand responsibilities of their staff. X
SSHA SSHA Research/Scholarship

SSHA
Sustain/increase distinctiveness and innovation in scholarly and creative excellence, as defined by faculty, and according to established 
standards for disciplinary and interdisciplinary achievement X X X

SSHA Support and expand extramural funding activity and success X X X
SSHA Increase impact and visibility of SSHA research/scholarship and associated educational activities X X X X
SSHA SSHA Education
SSHA Increase # doctoral degrees conferred X X X X X
SSHA Increase campus share of students served while achieving campus enrollment targets X X X

SSHA
 Increase FTEs to maintain or reduce student-to-ladder rank faculty ratio and maintain or increase share of student credit hours delivered 
by senate faculty while maintaining a high- quality undergraduate experience. X X X

SSHA  Ensure delivery of graduate and undergraduate curricula to meet student demand and maintain/increase graduation rates X X X X X

SSHA
Increase high contact learning experiences of undergrads and graduate students through small classes and seminars, honors course, 
capstone options and research opportunities X X X

SSHA  Enhance post-graduation student success for undergraduates and graduates X X
SSHA  Increase externally-facing educational activities X X
SSHA SSHA Diversity
SSHA Establish a standing DEI Committee for the School X
SSHA Formally recognize service of URM and marginalized faculty (e.g., accounted for in reviews,  incentivize service work, etc.) X
SSHA Grow in faculty diversity and demonstrate growth in URM1 X X X X
SSHA Conduct workshops, create tools, and etc. pertaining to DEI topics X X X
SSHA Enhance inclusion and community for URMs1 X
SSHA  Maintain intellectual breadth and health of diverse programs X X X
Library Provide collections and services to support UC Quality Scholarly and Creative Activity
Library Acquire or provide access to information resources in support of the scholarly and creative activity of individual scholars. X
Library Build unique physical and digital archives focused on the San Joaquin Valley and Sierra Nevada Region. X X X X X
Library Advance research and creative activity by: 
Library Supporting data management plans for faculty research proposals. X X
Library Providing data curation expertise for digital scholarship projects. X X X X X
Library Supporting GIS needs for faculty who conduct research using GIS. X
Library Providing expertise and tools, in collaboration with OIT, to support research workflows as they relate to the creation, use, sharing, and preservation of information.X X X X X
Library Serving as a center of expertise for the stewardship of the campus’s intellectual output. X
Library Provide collections and services to support UC Quality Academic Programs
Library Acquire or provide access to information resources in support of student success. X X X X
Library Access to information resources is fast and convenient regardless of whether or not those resources are held locally. X X X X X
Library Information discovery is as easy and intuitive as it can possibly be. X X X X X
Library Champion information/data literacy throughout the campus by: 
Library Integrating information literacy across the curriculum X X X X
Library Achieving data literacy for all graduate students X
Library Providing GIS support for GIS related courses and programs as well as for student work X X X X
Library Support and promote the transition to open-access scholarship

Library Participate in and support international, national, and UC Systemwide initiatives that further the transition to open-access scholarship. X

Library
Boldly seek out and invest in transformative models that replace traditional subscription-based paywalls with sustainable open-access 
alternatives. X

Library
Collaborate with commercial and society publishers of scholarly information to ensure the transition to open access is truly sustainable 
for all stakeholders: researchers, publishers, and academic libraries. X

Library Support Diversity, Equity, and Inclusion

Library
Support the recruitment, retention, and ongoing achievements of highly qualified staff with diverse backgrounds and talents to best 
serve the campus community. X

Library Create a diverse and welcoming workplace environment in the library organization. X
Library Encourage and support our diversified Library staff and student employees to pursue library careers. X
Library Provide diversified collections in support of both disciplinary and inter/cross disciplinary fields as well as community of cultures. X
Graduate Division Nurture & sustain existing doctoral and master's degree programs and develop additional high quality graduate programs X X X X X X X X
Graduate Division Improve graduate program rankings (top 100 and then top  50 in field) X X X X X
Graduate Division Prepare graduate students for the types of careers they seek X X X X X X X
Graduate Division Develop disciplinary normed competitive funding packages X X X X X X X
Graduate Division Increase the diversity of the graduate student & postdoctoral researcher populations X X X X X

Graduate Division
Provide resources & programming to help first-generation and other economically disadvantaged students quickly adjust to graduate 
school X X X X X X X

Graduate Division
Provide resources & programming to support graduate student health & well being and excellence in faculty mentorship of graduate 
students X X X X X

Graduate Division Improve degree completion/conferral and time-to-degree X X X X X X X
Graduate Division Increase graduate enrollments X X X X X X X
Graduate Division Support excellence in disciplinary and interdisciplinary graduate training X X X X X X X X

INDICES (3)
UC Quality Scholarship UC Quality Academic Programs Diversity

CRITERIA (10)
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1.  In these diversity goals only URM is mentioned because marginalized groups are often unidentified and are not tracked in the standard indices/demographics of the campus. Thus comparisons for change over time  are difficult.




